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MEMORANDM FOR: Treining liaison Officers
SURIECT: Carrent Policies Fertaining to External Training

MW&%Mmmwm&mm&muum-
tion to extermal treining, It is beliewsd that wider wnderstanding of
these policies will sssist in selection by offices of versoms to be
nominated for programs st extermal facilities,

A. The following policies pevern full-time trainimg of Agenc
personnel at now-CIA faellities: i y

1. Only persommel for vhom requests for full-time training
have Been approved without condition or qualifisation
shall be considered or recommended by the Director of
:'runixg' 2?' assignaent to Career Development slots.

pproval trainiag om predetionsyry status shall -
elude comsideretion for these slots, e

2, A1l reqmests for full-time traeining shall be endorsed
sad recomended by the Division Chief, Staff or Office
Cayeer Service Board, and Office Seads or Staff Chiefs
concerned in order to be considered for spproval hy
the Pirector of Ireining, An Office Head or Staff Chief
may designate respomsilility to his Deputy or Treining
Listson Officer; the Deputy or Training Idaisen Officer
ey indicate Caresr Service BHoard endersement.

3. 111 requests for full-time training shall be reviewed

n by & qualifications review pamel prior to approvel.

mmwmn;mwmw,smm

» ag ining Mivision, OR, and The Chief, Asseps-

nent and Dyalustiom Staff, OTR. Appropriate supervisars

and/pr division lcll;ut; and the Treining Iiatsom Officers
ned norms Wil be invited to previ ;

um&m " reviev quelifieantions

B. The following palicles govern pll (full-time snd pert-time)
training of Agency persommel at non-CIA raﬁlitia!;s

1. mxmrﬂtamﬁmmuﬁm@aﬁm
formanoe in training progrems at non-CIA faoilities shell
be placsd on probation and shall, unless suah stsndards
are met by the next grade-report periocd, be suspended.
Compideration for reinstatement in the trainding program
wmuumm.mmarmww
fipanoced training to the extent of six oredit hours or
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the equivalent, After reinstatement, failure to maintain
minisum stemisrds shall result in termioaiion of training.
("Miaimum stendards” mesns = perforssnce rating averaging
"B,* 808," "Sstisfactory,” or the equivelent, “Probation”
means, a trail period for one Lerm following failure to

" meintain minizum standswds.)

2. Personnel to be comeidered for training at son=CIA fecilie
tmwaammmwmwm.mmma,
and prerequisites of the imstitution end of the perticular
program congarned,

3. Wmm&w&mmﬁmc&wmswf
shal)l mormslly be eligible for traiming at non=CIA facili-
ties. This stetus must be indicated as pert of the re-
quest. Personnel who bave served with the Agency for more
thmmym,mlustmw-sym.mnumn-
gidered for such training only nnder exceptional circum-
stapces and justificstion.

4. Persoms will not be sponscred by the Office of Training
for programs in vwhich thesis-writ to meet degree re-
quirements is the mejor activity. This does not preclude
the office of the person concerned assigning the individusl
on TDY status to write s theeis vhen such is of direet i
tersst to the office and is produced under ite supervision,)

5., Qffice of Trsining spomsorship of training will be limited
to substantive training baving a direci besring oa the in-
dividual 's usefulness to the Agency. It will net imclude
collateral scademic work required to qualify for degree-
candidate stetas or to mest degree requirements (such as
‘ Wmummmmhmfwmw
examinstions).

MATTHEN BAJHD
Director of Training
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MMORANDUM FOR: Training Lisison Offtcers (For Information)
SIBJECT : Selection Procedures for Full-Time External Training

1. This nemoreadius is to inform you sbout certain aspects of the
proceas of eslecting persons for full-time training, with belief thet
mwmummmmmmmm&mrmmm
been developed as & service (a) to offices desiring to determine whether
wmmavmmm@mmm,mmmwiw,
.::mhw 3::& best &mmmﬁﬁ, {b) to individuels vishing consultation

: - 1 ve evalnation
et ?aim»g) ot » thorough txf their capabllities,

unwmwwmmmwazmmtmmm.

2, Tw gualifications of all candldates for full-time exterval
training are considered by a Qualifications Review Psoel. The panel
mzmammw,m,mwmmmwm,m
M,Mmmnmw,mmmmum

« Sormally, sppropriste Training Liatson Officers, Division
Ofticers (UD/P), and supervisors (brmnch chisfs or sbove) are
invited to participate in the review of guelificaticns.

3« BRespomsibility of the Qualifieatiocns Review Panel iz si to
Wwammwwmmwﬁ?m
mmmumwmmtrwm&mam
conelidered. Mw&mmwmmmarm ; 13
tradning wder consideretion and of the odjectives with reference
to the candidate’s sssigament after training. It does not specificaliy
evaluate gualifications for other types of training, except as alter-

Getermining approval or dissgpproval mdcmm the pene.
1mmmmmw&wm.mm '

%. Evidencen of qualification considered by the Panel inciuds:

a. record of seademic training sbove high school

% pereins who e eeag e o Siven, every Pridey.
are Tequired to teke these tosts) ( 1953,

c. Tosul Lenguage Aptitude Tests iy ¢ ;
- M‘ S mly}nrpersm

&, m&mﬁmmym
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& amm(wmmnﬁm>
f. portineat oaterial in persconel f1les

' & ﬁammngwww
rwhuanwmtmw:nm

5. The Penel noowmeily mevts on the fourth Thureday of esch south
ﬁ-msmm Ean. MMMMW;&’
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